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The PRINCE2® Add-on for P2ware Project Manager
The PRINCE2® Add-on for P2ware Project Manager is a set of tools to help application of the PRINCE2 method to
managing projects with the P2ware Project Manager 7 software. It contains:

e PRINCE2 Guide

e Quick access PRINCE2 Glossary

e PRINCE2 Process Plans templates

e PRINCE2 Project Plan templates

e PRINCE2 Management Product templates published by AXELOS Limited
e PRINCE2 Role Description templates developed by P2ware Limited,

Who and how should use the PRINCE2Z® Add-on?
The PRINCE2® Add-on can be used by PRINCE2 novices as well as by project management experts, however a way of
using it is dependent on the user’s experience and knowledge of the PRINCE2 method.

The PRINCE2 Guide with Quick access Glossary should be used to give the user easy access to important parts of the
PRINCE2 Manual to remind or to learn the most important elements of the PRINCE2 method.

PRINCE2 Process Plans cover activities within the PRINCE2 processes with check lists of actions recommended by the
method. They should be imported to a selected PRINCE2 Project Plan template, as required, and used to plan and
control managerial activities and actions of the user while managing PRINCE2 projects.

They can also be used by those with the Project Assurance role for checking if the project is managed according to
PRINCE2.

The PRINCE2 Project Plan template should be used by the project manager to plan and manage PRINCE2 projects
using the P2ware Project Manager software.

PRINCE2 Management Product templates published by AXELOS Limited and PRINCE2 Role Description templates
developed by P2ware Limited, can be tailored to the project environment and saved as a part of the project
documentation.

How it is distributed?
The PRINCE2® Add-on for P2ware Project Manager (shortly ‘PRINCE2® Add-on’) is distributed as a plugin for P2ware
Project Manager software as a file named: PRINCE2® Add-on for P2ware Project Manager.p2plugin

How to install the plugin?
Before installing the plugin, the P2ware Project Manager 7 (shortly PM7) software should be installed in the
computer.

To install the plugin, click on the plugin file name or open the P2ware Project Manager and use the Plugin Manager.

To get access to the Plugin Manager click the s button in the top left corner. It should be visible in the window
on the left side of the P2ware Project Manager ‘start screen’ as shown in Figure 1.

To activate the plugin, click on its name.

The PRINCE2 Guide as other elements of the plugin have a form of the PM7 plan templates, however it should be
used as ‘only to read’.

It is sufficient to place the cursor on anicon to read on the relevant element.



To activate required element, click on its icon.

Getting started with P2ware Project Manager 7

Create Plan from Template
Templates _’) Click 'Open’ on the chosen template to create a new plan based on the template.
My Templates
=z 20 Es =z R
Closing a Project (CP+... Controling a Stage (CS... Initiating a Project (IP... Managing a Stage Bou... P 2ware Managerial Fla... PRINCE2(R) Guide

2 2

PRIMCE2{R) Simple Pro... Starting up a Project (...

[y

Starting up a Project (SU+DP1) Plan Template
Mame |Managing a Stage Boundary (MSE) Plan| Starting up a Project (SU+DP 1) Plan Template |

Author |P2ware Ltd. based on 'Managing Succes This template can be used to plan and manage a projectand to  ll rights reserved. Material is reproduced with the permission of AXELOS™ |
plan and control managerial activities and actions while starting
Details up a project. It differs from a standard P2ware Plan template,
since there is an additional view - 'Management Product Flow
Managing a Stage Bound Diagram’ with the Starting up a Project process modelled to help
the Project manager to plan and control his or her activities and
. actions, Relevant ‘Health checks’ are also given. . L . ; .
This template can be used to p| The template can be used as a separate plan orimported to )| Managerial activities and actions while managing

a stage boundary. It differs frof 0fher plan. You can also add your own management products to 5 an gdditional view - "Management Product Flow
N P N indude activities andjor actions required by a programme or N

Diagram’ with the Managing @ 5| organization. ect manager to plan and control his or her

activities and actions. Relevant Thisd == :ﬁ;vare Li;d‘ alni AXELOS L';id- mpgighzvilue added  |can be carried out within the project many times

dependently on a number of st gr?n?csm :;‘;:nErypzzl;f:':r":je"ctp;;n:;:ﬁ = F separate plan activated while approaching the

stage and to complete the stag = .

The template can be used as a separate plan or imported to other plan. You can also add your own management products to

include activities and/or actions required by a programme or organization.

This is a P2ware Ltd. and AXELOS Ltd. copyright value added product to be used only by users who purchased the 'PRINCE2Z®

Add-on for P2ware Project Manager’.

Figure 1 Activation of the ‘PRINCE2® Add-on’.

PRINCE2 Guide
The purpose of the PRINCE2 Guide is to ensure the user an easy access to the most important parts of the PRINCE2
Manual when required, just by one or two clicks.

The Guide has a form of a diagram showing elements of the PRINCE2 methods (Figure 2).
The upper part of the diagram shows groups of elements of the PRINCE2 method:

e Principles

e Themes

e Processes

e Management product outlines
e Role descriptions

e Health checks

The lower part shows a flow of management products and results of management activities within the PRINCE2
management processes and relevant responsibilities).

It is sufficient to select a Perspective with the name of a group and locate the cursor on an element of interest to see
its relevant information in the Tooltip window (Figures 3 to 10). For some elements more information in a structured
form is also available in the Properties window.
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Figure 2 PRINCE2® Guide view - All PRINCE2 elements together with very quick and easy access.

Principles || Processes | Role descriptions |

PRINCIPLES THEMES

Con}l;ﬁdcg;ﬁ::ﬂi& Learn frem experience Business Case theme Organization theme

Name: Organization theme

Theme Purpose:
The purpose of the Organization theme is to define and establish the project’s structure of accountability and responsibilities (the whao?).
Theme Relevant Responsibilities:

Corporate or programme management

= Appoint the Executive and (possibly) the Project Manager. theme
= Provide information to the project as defined in the Communication Management Strategy.

Executive

= Appoint the Project Manager (if not done by corporate or programme management).

» Confirm the appointments to the project management team and the structure of the project management team.

= Approve the Communication Management Strategy.

Senior User(s)

= Provide user resources.

» Define and verify user requirements and expectations.

Senior Supplier(s)

» Provide supplier resources.

Project Manager

» Prepare the Communication Management Strategy.

» Review and update the Communication Management Strategy.

= Design, review and update the project management team structure.

= Prepare role descriptions.
Team Manager

= Manage project team members.
— = Advise on project team members and stakeholder engagement.
Project Assurance

= Advise on selection of project team members.

» Advise on stakeholder engagement.
|| = Ensure that the Communication Management Strategy is appropriate and that planned communication activities actually take place.
Project Support

= Provide administrative support for the project management team.

e
[ ] I

Figure 3 Information on the Organization theme.




B PRINCE2® Guide

Principles | Themes | | Role descriptions | Management products | Health checks | Actions and responsibilities  [] <,

= | Diagram =
e Al =
(2]
‘ ‘ . ‘ - oo ™
e ] ey O Py [ s e e B |
[x
ng;dm.?ﬁ;m e p—— ns treme . Name: Starting up a Project
Process purpose: The purpose of the Starting up a Project process is to ensure that the prerequisites for Initiating a Project are in place by answering the question:
do we have a viable and worthwhile project?
Nothing should be done until certain base information needed to make rational decisions about the commissioning of the project is defined, key roles and
Mianage by stages = Risxtneme Crangatheme responsibilities are resourced and allocated, and a foundation for detailed planning is available.
The purpose of the Starting up a Project process is as much about preventing poorly conceived projects fram ever being initiated as it is about approving the initiation
of viable projects. As such, Starting Up a Project is a lighter process compared to the more detailed and thorough Initiating a Project process. The aim is to do the
minimum necessary in order to decide whether it is worthwhile to even initiate the project.
Foeus onproducts Progress theme Process objective: The objective of the Starting up a Project process s to ensure that:

= There is a business justification for initiating the project (documented in an outline Business Case)
= All the necessary authorities exist for initiating the project L
= Sufficient information is available to define and confirm the scope of the project (in the form of a Project Brief) H
= The various ways the project can be delivered are evaluated and a project approach selected H
= Indviduals are appointed who will undertake the work required in project initiation and/or will take significant project management roles in the project F
= The work required for project initiation is planned (documented in a Stage Plan)
= Time is not wasted initiating a project based on unsound assumptions regarding the project’s scope, timescales, acceptance criteria and constraints.
Process context: Projects can be identified in a variety of ways and thus have a wide variation in the information available at the time of start-up. PRINCE2 calls the
trigger for the project the project mandate, which is provided by the responsible authority which is commissioning the project — typically the corporate or programme
management organization. The term project mandate applies to whatever information is used to trigger the project, be it a feasibility study or the receipt of a ‘request
for propesal’ in a supplier environment. The project mandate should provide the terms of reference for the project and should contain sufficient information to identify
at least the prospective Executive of the Project Board. The mandate is refined to develop the Project Brief. c

The Froject Board must be provided with sufficient information to make the decision to initiate the project. The Project Brief is prepared for this purpose.
The effort invalved in Starting up a Project will vary enormously from project to project. IF the project is part of a programme, the programme itself should provide the

Project Brief and will appoint some, if not all, members of the Project Board, thus eliminating much of the work required in this process. In such cases, the Project

5 Manager should validate what is provided by the programme and, if necessary, recommend modifications.
e The preparation of the outline Business Case and the assembling of the Project Brisf (which are parallel and iterative activities) require regular and frequent interaction [y best
ek Reiater and consultations between the Project Manager, the Project Board members and other stakeholders. The more time spent on getting the requirements clearly captured
\ during the Starting up a Praject process, the more time will be saved during project delivery by avoiding issues, exceptions and replanning. The contents of the Project
Y Brief are later extended and refined into the Project Initiation Documentation via the Initiating a Project process.
Process activities: The activities within the Starting up a Project process are likely to be shared between corporate or programme management, the Executive and
the Project Manager. The activities are to:
= Appoint the Executive and the Project Manager
Communication m Capture previous lessons
RS = Design and appoint the project management team v
@ <°"“‘““ m Prepare the outline Business Case >
® Select the project approach and assemble the
OwnTasks | = Project Brief Plan the initiation stage

Figure 4 Information on the Starting up a Project process.

More information on some of the elements can be seen in the Properties window, as shown in Figure 5.
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Figure 5 Overview of the Starting up a Project process.
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IPR Notes:

Role competencies:

Role responsibilities:
In addition to the Project Board's collective responsibilities, the Senior Supplier will:
W Assess and confirm the viability of the project approach
M Ensure that proposals for designing and developing the products are realistic

W Advise on the selection of design, development and acceptance methods

M Ensure that the supplier resources required for the project are made available

B Make dedsions on escalated issues, with particular focus on safeguarding the integrity of the complete solution
M Resolve supplier requirements and priority conflicts
W Brief non-technical management on supplier aspects of the project
W Ensure quality procedures are used correctly, so that products adhere to requirements

W Undertake Project Assurance from the supplier perspective (supplier assurance) and, where appropriate, delegate supplier Project Assurance activities (see section C.7).

Name: Senior Supplier role description

PRINCE2® is a registered trade mark of AXELOS Limited.
Source: Managing Successful Projects with PRINCE2@ 2009 Edition
Copyright & AXELOS Limited 2009, All rights reserved. Material is reproduced under licence from AXELOS Limited.

| description: The Senior Supplier represents the interests of those designing, developing, fadiitating, procuring and implementing the project’s products. This role is accountable for the
quality of products delivered by the supplier{s) and is responsible for the technical integrity of the project. If necessary, more than one person may be required to represent the suppliers.

Depending on the particular customer fsupplier environment, the customer may also wish to appeint an independent person or group to carry out assurance on the supplier’s products (for example, if
the relationship between the customer and supplier is a commerdial one).

Figure 6 A role description.
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Senior Supplier(s)

Responsible for the supplier Business Case(s) (if they exist) — see section 19.6.1.1.
Confirm that the products required can be delivered within the expected costs and are
viable.

Provide supplier resources

Approve the Project Product Description (if appropriate).

Approve the Quality Management Strategy.
Approve the quality methods, technigues and tools adopted in product development.

Provide resources to undertake supplier quality activities.
Approve Product Descriptions for key specialist products.

Ensure that Project Plans and Stage Plans remain consistent from the supplier
perspective.

Commit supplier resources to Stage Plans.

Ensure that risks relating to the supplier aspects are identified, assessed and controlled

(such as the creation of the project’s products).

Respond to requests for advice from the Project Manager.
Make decisians on escalated issues, with particular focus on safeguarding the integrity of
the complete solution.

Ensure that progress towards the outcome remains consistent from the supplier
perspective.

Source: Managing Successful Projects with PRINCE2® 2009 Edition
Copyright © AXELOS Limited 2009. All rights reserved. Material is reproduced under licence from AXELOS Limited.

Figure 7 A role’s themes relevant responsibilities

To see the role’s theme relevant responsibilities, select the role and click the icon in the Properties, as shown in

Figure 7.
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qus Name: Project Brief A.19
Purpose:
A Project Brief is used to provide a full and firm foundation for the initiation of the project and is created in the Starting up a Project process.
In the Initiating a Project process, the contents of the Project Brief are extended and refined in the Project Initiation Documentation, after which the Project Brief is no longer maintained.
Composition:
B Project definition - Explaining what the project needs to achieve. It should indude:
® Background
® Project objectives (covering time, cost, quality, scope, risk and benefit performance goals)
® Desired outcomes
® Project scope and exclusions
@ Constraints and assumptions
® Project tolerances
. ® The user(s) and any other known interested parties
AProject) e e
~— | W Outline Business Case (see section A.2) - Reasons why the project is needed and the business option selected. This will later be developed into a detailed Business Case during the Initiating a
Project process

B Project Product Description (see section A.21) - Induding the customer’s quality expectations,user acceptance criteria, and operations and maintenance acceptance criteria

B Project approach - To define the choice of solution that will be used within the project to deliver the business option selected from the Business Case, taking into consideration the operational
environment into which the solution must fit

B Project management team structure - A chart showing who will be involved with the project

B Role descriptions - For the project management team and any other key resources identified at this time

W References - To any associated documents or products.

Derivation:

W A project mandate supplied at the start of the project

W Programme management —if the project is part of a programme, the Project Brief is likely to be supplied by the programme, and therefore it will not have to be derived from a project mandate
W Discussions with corporate management regarding corporate strategy and any policies and standards that apply

|————_| M Discussions with the Project Board and users if the project mandate is incomplete or if no project mandate is provided

B Discussions with the operations and maintenance organization (if applicable)

_— W Discussion with the (potential) suppliers regarding spedialist development lifecydes that could be used

W Lessons Log.

Format and presentation:

A Project Brief can take a number of formats, induding:

B Document or presentation slides

B Entry in a project management tool.

Quality criteria:

M Itis brief because its purpose at this point is to provide a firm basis on which to initiate a project. It will later be refined and expanded as part of the Project Initiation Documentation
W The Project Brief accurately reflects the project mandate and the requirements of the business and the users

] W The project approach considers a range of solutions, such as: bespoke or off-the-shelf; contracted out or developed in-house; designed from new or a modified existing product

W The project approach has been selected which maximizes the chance of achieving overall success for the project
B The project objectives, project approach and strategies are consistent with the organization’s corporate social responsibility directive

W The project objectives are Spedific, Measurable, Achievable, Realistic and Time-bound (SMART).

Figure 8 An example of a management product outline

In figure 8 is shown a management product outline for the Project Brief, which can be seen in the Tooltips window

just by placing the cursor on the product of interest.

By selecting a product and clicking the icon visible in the Properties window a relevant product’s template published

by AXELOS Limited can be seen, as shown in the figure 9. The management product templates are also available for

editing, as well as role description templates.
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Figure 9 A management product template published by AXELOS Limited.
Copyright © AXELOS Limited 2009. All rights reserved. Material is reproduced under licence from AXELOS Limited.

The Health checks presented in the PRINCE2 Manual in Appendix E can be seen in the Health checks group as well as
in the lower part of the PRINCE2® Guide diagram (Figure 10).
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Name: Directing a Project - Give ad hoc direction Health check

Health check purpose: This health check list should be used by the Project Assurance to confirm that the Give ad hoc direction activity of the Directing a Project process has been carried out in
accordance with PRINCE2.
It can also be used by the Project Manager and members of the Project Board to remind what should be done within this activity.

Health check:
Has the Project Board responded to the Project Manager's requests? Specifically, has it:
- Reviewed the request? (This could be informal or formal, the latter in the form of an Issue Report.)

- Made a decision — for example, approved, rejected, deferred decision, requested more information?

Has the Project Board responded to reports? Specifically, has it:

- Reviewed the latest Highlight Report in order to understand the status of the project and satisfied itself, through a dialogue with the Project Manager, that the
stage is progressing according to plan?

o
[m]
o
O - Provided guidance to the Project Manager?
[m]
[m]

- Made decisions on Exception Reports — adjusted tolerances or approved responses to the exception as appropriate?
- Made decisions on Issue Reports within the board’s delegated limits of authority or sought advice from corporate or programme management?
Has the Project Board responded to external influences? Specifically, has it:

[m]

[m]

[m]

O - Ensured that the project is kept informed of external events that may affect it?

O - Ensured that the project remains focused on the corporate or programme objectives set, and remains justified in business terms?
(m]

- Ensured that the Project Manager is notified of any changes in the corporate or programme environment that may impact on the project and that appropriate
action is taken?

O - Has the Project Board informed corporate or programme management (and other interested parties) of the project’s progress in accordance with the
Communication Management Strategy?

«
o

sanJadodd

Figure 10 An example of the health check.

All process activity descriptions in the PRINCE2 Manual contain a list of actions recommended by PRINCE2 and roles
responsible for the actions. Within the Starting up a Project process description there are more than 120 actions
listed at a few places. It is difficult even for an experienced Project manager to remember the all.

While using the PRINCE2® Guide, actions and responsibilities relevant to an activity can be seen immediately just by
placing the cursor on the activity visible in the lower part of the guide diagram (Figure 11).
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alegy
\ Project controls Business Case refined
Quality Management Communication / \ Project Initiation
Strategy > Management Strategy Documentation
h \ Business Case /
. updated /
Proiect Plan
Initiation authorized BT Name: Quality Management Strategy
Manzgement | PRINCE2 Process: Initizting a Project
PRINCE2 activity: Prepare the Quality Management Strategy
Recommended actions:
O Review the Project Product Description to understand the customer’s quality expectations and to check that the project’s acceptance criteria are sufficiently defined | 4
=
O Review the Project Brief to understand whether any corporate or programme management strategies, standards or practices relating to quality management need -'Sn
to be applied by the project (in particular whether the customer and/or supplier has an existing quality management system that should be applied to aspects of the | 3
project) &

O Seek lessons from similar previous projects, corporate or programme management, and external organizations related to quality management. Some of these may
already have been captured in the Lessons Log

O Review the Risk Register and Issue Register for issues and risks associated with quality management

O Define the Quality Management Strategy, including:
& The quality management procedure (e.g. quality planning, quality control, quality assurance)
& Tools and techniques that will be used
& Records that will be kept
& How the performance of the quality management procedure will be reported
& Timing of quality management activities
& The roles and responsibilities for quality management activities (check links to any corporate or programme quality assurance function and ensure that all project
quality activities support, and are supported by, this function)
O Consult with Project Assurance to check that the proposed Quality Management Strategy meets the needs of the Project Board and/or corporate or programme
management
O If any new risks or issues are identified (or existing ones have changed), then update the Risk Register, Issue Register and/or Daily Log
O  Seek Project Board approval for the Quality Management Strategy (although the Project Board may prefer to review it later as part of the Project Initiation
Documentation)
Responsibilities:
Quality Management Strategy:
Create — Project Manager
Review — Project Assurance
(Approve) — Executive, Senior User, Senior Supplier
Served by P2ware PM:

Figure 11 Actions recommended by PRINCE2 and role responsibilities.

With just one click the user can open the Quick access Glossary of the PRINCE2 terms (Figure 12).

10
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Source: Managing Successful Projects with PRINCE2® 2009 Edition
Copyright © AXELOS Limited 2014. All rights reserved.
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Select an initial character or a term, press [Ctrl] and click.
To get back press [Alt] and [¢].
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accept (risk response)
acceptance
acceptance criteria

Figure 12 The Quick access Glossary.

The PRINCE2® Add-on for P2ware Project Manager contains also role description templates, developed by P2ware
based on the PRINCE2 Manual, and management product templates published by AXELOS Limited. They and the
Quick access Glossary are available in the PRINCE2® Guide as well as in all plan templates.

There are no templates for logs and registers since they should be maintained by P2ware Project Manager 7.
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't Manager » Plugins » PRINCE2ProjectManagerplugin » Resources » Role description templates \
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Role description Change Authority

Role description Configuration Librarian
@ Role description Corporate or Programme Management
Role description Executive

Role description Project Board

Role description Project Business Assurance
Role description Project Manager

Role description Project Supplier Assurance
Role description Project Support Office
Role description Project Support

Role description Project User Assurance
Role description Senior Supplier

Role description Senior User

Role description Team Manager

Figure 13 A list of role description templates available.
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E2ProjectManageriplugin » Resources » PRINCE2 Management products (AXELOS templates)

F
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Benefits Review Plan

Business Case

Checkpoint Report
Communication Management Strategy
Configuration Item Record
Configuration Management Strategy
Daily Log

End Project Report

End Stage Report

Exception Report

Highlight Report

Issue Report

Lessons Report

Plan

Product Description

ﬁj Product Status Account

Project Brief

Project Initiation Decumentation
Project Product Description

M Quality Management Strategy
Risk Management Strategy
Work Package

v &

Figure 14 A list of management product templates available.
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How to use PRINCE2 Process Plans and PRINCE2 Project Plan templates?

P2ware Project Manager 7 is a computer tool supporting nearly all project management aspects, starting with
planning up to the project end report.

While managing a project the Project managers is responsible for specialist products to be delivered and for
managerial products and relevant activities.

It is possible to add most important management products to the project plan, but mixing specialist and
management product in one plan may decrease concentration on some of them.

With the PRINCE2® Add-on for P2ware Project Manager an additional view is added to the plan, called the
Management Product Flow Diagram. In this diagram all management products can be shown in a sequence they
have to be created or presented to the Project board or to other stakeholders.

If justified also other management products can be added e.g. internal documents not considered by PRINCE2.

By using very unique feature of the PM7 software to each product a check list with PRINCE2 recommended actions
can be attached. The user can also define and attach his or her own list of actions e.g. actions required by internal
regulations.

Just by placing the cursor on an element of the diagram relevant list is shown (Figure 15).

When one or more actions is completed, the user can select the product and mark on the action checklist the actions
completed (Figure 16).

To see completed and uncompleted actions it is sufficient to place the cursor on a product of interest, as shown in
Figure 17.
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Name: Communication Management Strategy
PRINCE2 Process: Initiating a Project
PRINCE2 activity: Prepare the Communication Management Strategy
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[ig) Own Tasks |

O Review the Project Brief to understand whether any corporate or programme management strategies, standards or practices relating to communication
management need to be applied by the project

Seek lessons from similar previous projects, corporate or programme management, and external organizations related to communication management. Some may
already have been captured in the Lessons Log

Review the Risk Register and Issue Register for risks and issues associated with communication management

Identify and/or review stakeholders, and consult them for their information needs:
« Identify desired relationships

# Clarify key communication messages

# Determine desired outcomes from successful communications

Establish the information needs associated with the Quality Management Strategy, the Risk Management Strategy and the Configuration Management Strategy

Define the Communication Management Strateqy, including:

# The communication management procedure

* Tools and techniques that will be used

# Records that will be kept

# How the performance of the communication management procedure will be reported
* Timing of communic activities

# The roles and resp ilities for ication activities

» Stakeholder analysis

O Consult with Project Assurance to check that the proposed C icati Strategy meets the needs of the Project Board and/or corporate or
programme management

O If any new risks or issues are identified (or existing ones have changed), then update the Risk Register, Issue Reqister and/or Daily Log

O Seek Project Board app | for the Ci i Strategy (although the Project Board may prefer to review it later as part of the Project Initiation
Documentation)
ibilities: Communication 1t Strategy:

Create — Project Manager
Review — Project Assurance
{Approve) — Executive, Senior User, Senior Supplier

Served by P2ware PM:
My actions checklist:
My responsibilities:

Figure 15 An example of the action checklist.
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# Determine desired outcomes from successful communications

5 | [l strategy

Define the Communication Management Strategy, including:
» The communication management procedure
# Tools and techniques that will be used
« Records that will be kept
« How the performance of the communication management procedure will be reported
» Timing of communication activities
« The roles and responsiilities for communication activities
» Stakeholder analysis

7 | [ corporate or programme management

= | Diagram T = @ Properties
@ PRINCEZ
A4 Overview 2 &
PRINCEZ2 Process Initiating a Pr...
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Recommended ac;
IPR Note
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e 4| » Identify desired relationships
e # Clarify key communication messages

Establish the information needs associated with the Quality Management Strategy, the Risk Management Strategy and the Configuration Management

Consult with Project Assurance to check that the proposed Communication Management Strategy meets the needs of the Project Board and/ar

OK Cancel

Figure 16 Marking completed actions.
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Overview 2
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Name: Communication Management Strategy
PRINCE2 Process: Initiating a Project

PRINCE2 activity: Prepare the Communication Management Strategy
Recommended actions:

management need to be applied by the project

already have been captured in the Lessons Log

O Identify and/or review stakeholders, and consult them for their information needs:
= Identify desired relationships
= Clarify key communication messages
» Determine desired outcomes from successful communications

O Define the Communication Management Strategy, including:
= The communication management procedure
» Tools and techniques that will be used
» Records that will be kept
# How the performance of the communication management procedure will be reported
* Timing of communication activities
# The roles and responsibilities for communication activities
# Stakeholder analysis

programme management

Documentation)

Responsibilities: Commurnication Management Strategy:
Create — Project Manager
Review —Project Assurance
(Approve) — Executive, Senior User, Senior Supplier

@ < Served by P2ware PM:

My actions checkli

Own Tasks | T ibiliti

B Review the Risk Register and Issue Register for risks and issues associated with communication management

B Review the Project Brief to understand whether any corporate or programme management strategies, standards or practices relating to communication

B Seek lessons from similar previous projects, corporate or programme management, and external organizations related to communication management. Some may

O  Establish the information needs associated with the Quality Management Strategy, the Risk Management Strategy and the Configuration Management Strategy

O Consult with Project Assurance to check that the proposed Communication Management Strategy meets the needs of the Project Board andfor corporate or

O If any new risks or issues are identified (or existing ones have changed), then update the Risk Register, Issue Register and/or Daily Log

O Seek Project Board approval for the Communication Management Strategy (although the Project Board may prefer to review it later as part of the Project Initiation

Figure 17 Controlling completed actions.
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The following plan templates are included in the PRINCE2® Add-on for P2ware Project Manager:

e Starting up a Project (SU+DP1) Plan Template

e [nitiating a Project (IP+DP2+DP3) Plan Template

e Managing a Stage Boundary (MSB) Plan Template

e Closing a Project (CP+DP5) Plan Template

e Controlling a Stage (CS+MPD+MSB+DP4) Plan Template
e  PRINCE2(R) Simple Project Plan Template

e P2ware Managerial Plan Template

There are many ways of using the PRINCE2 Process Plan templates:

e They can be imported to a new plan one by one as the project progresses.
e They can be used as separate plans just for controlling managerial actions of the user.

e New plan templates can be created by tailoring the PRINCE2 products, recommended actions and health
checks.
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